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As Mayor, I don’t often get a choice between one good 

option and a bad one.  Most of those decisions are made 

well before they hit my desk.  

The City Council and I usually get decisions between 

two good values or two bad ones. That’s what makes 

leadership tough, and why public harmony with each 

decision is rare.  

If the economy turns south and the budget must be cut, 

choices are always bad. Nobody wants to pick between 

cutting the fire department or the police department. 

Yet it’s equally difficult to choose between two good 

values. City council members and community leaders will 

make convincing cases for competing priorities, and there is 

only so much money and staff time to get things done.  

This balancing act is true from city hall to the state 

capitol to Congress, which is why there are so many 

challenges.  

Making any of these tough choices inherently upsets 

one group or another. I fully understand, as I have sat in this 

seat while the council majority voted a different way than I 

advocated. That’s our democracy. 

Back in 2016, the city budget was a nightmare. We made 

large cuts, layoffs, and other tough decisions to fix things. 

Later on, we worked hard with state, county, and federal  

partners to get funding for a huge array of projects.  

The economy recovered, and our sales tax revenues are 

up. We switched from having to pick between two bads to 

choosing between two goods. But it’s never easy because 

you are saying no to someone’s great idea. 

How we do it is by balancing needs of the community 

and the person. Balancing our present needs with our future 

needs, and balancing who we are with who we want to be.  

Here’s what I’ve learned—sometimes painfully—helps 

guide us in the right direction: 

Do the homework. The worst decisions are made in 

haste from little to no information or based on what is 

popular at the time.  There may be 70 studies on one side 

and another 70 for the other. What may seem simple to 

somebody posting on Facebook is often quite complicated.  

Work as a team. We do this because that’s our form of 

government—seven city council members and a mayor—

and because teamwork is the only way tough problems ever 

get solved.  

You can see other cities get paralyzed with fights 

between factions on the city council or a mayor battling 

council members. Or on higher levels, where leaders can get 

on TV by stirring things up instead of solving problems.  

Here in Montesano, even when we disagree on an issue, 

we’ve worked hard to create a culture to work together on 

the next one. 

Push for big dreams. It’s easy to get caught up in the 

day-to-day decisions, to simply keep things running. If you 

operate that way you never really push toward bigger goals. 

As a city we strive for improvements that will last long after 

all of us are out of office. It’s easier to work as a team when 

making Montesano better is a win every time, regardless of 

the outcome of any vote. 

Make visible progress. The other extreme would be 

always daydreaming and never pulling the trigger to get it 

done. Our motto is to have visible progress every week, 

whether it’s a new sidewalk, a street getting fixed, or 

improving how we do something.  

Those lessons have helped us come to agreement—and 

to disagree without getting into political food fights. Please 

keep sharing your thoughts and ideas as we balance 

competing values and work toward a better Montesano! 

Montesano Update 



Friends of Schafer and Lake Sylvia State Parks 

Sunday April 16th.  Mark your calendars to celebrate 

Earth Day by helping with the annual count of the 

trilliums while enjoying spring on the trails of our 

glorious Lake Sylvia State Park.  

 

Volunteer Firefighter of the Year 

Congratulations to 

Lucas Salstrom!  

He was recognized as 

the 2022 Volunteer 

Firefighter of the Year 

at the recent Montesano 

Volunteers Awards 

banquet.  

 

Monte WH Abel Timberland Library News 

Pizza & Paperbacks. Teens 12-18 years old are 

invited to the Montesano Library on Wednesday March 

1 from 4 p.m. to 5 p.m. to discuss books and enjoy 

pizza and refreshments. 

Start a Book Club. The Library now has Book Club 

Kits available to check out. You can place a hold on 

them at trl.org/book-clubs-trl.  

 

Montesano Food Bowl 

Congratulations to all of the 

student participants and thanks to 

all the donors who helped make 

the Winter 2022 Food Bowl the 

best ever—raising over $41,000 in 

food and cash for our local 

Montesano Food Bank. 

 

New Employee Spotlight 

Montesano High School Alum and recent Central 

Washington  University 

graduate, Nick Chapman, is 

City of Montesano’s newest 

Public Works Department 

hire.  

He spent four years 

working on the summer 

crew as a student.  

We are excited to 

welcome Nick to the City of 

Monte crew! 

 

 

Donations Needed—Spring Fling 

The  Montesano Community Center will be hosting 

their annual Spring Fling event on April 29th at the 

Moose Lodge this year.  

Donations are needed for the auction. If you are 

able to donate or for more info about the event at 

please contact Janet at 360-249-4900. 

 

Montesano High School Athletes 

Congrats to Montesano athletes this past month.  

The Wrestling team has 

performed exceptionally at 

the State level.  

Congratulations to Mateo 

Sanchez who is State 

Champion, Cole Ekerson 

2nd place and Kya 

Roundtree 5th place. 

Kudos out to the 

Montesano Girls 

Basketball who are three-

times district champs and are off to State. 

 

Ride the Harbor 2023 

This one-day cycling charitable event can be with a 

team or by yourself and is open to ages 16 and up, with 

three separate lengths for beginners to pros. 

This is not a timed event, so pick a distance that 

makes sense and demonstrates your commitment to 

helping build a healthy community and a healthy you!  

If you would like to learn more, volunteer to help or 

join the cause, please contact  360-346-2250 or 

email Foundation@sp-mc.org 


